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Are you making your
numbers reliably and
predictably every mo

An introduction to Oliver
Wight's cloud-based platform
for operationalizing strategy
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This intuitive, best-in-class solution:

Ollie Accelerator Takes
I nteg rated B u Si n ess o Aggrlegatesl angl visualizes organizational data Ito
Planning to the Next Level oviing & 300.cgren viow of your buaese.

* Helps executives and senior stakeholders

At Cliver Wight, we ve niseRlIs iSRS e operationalize their strategy on an ongoing basis.

advisors by developing innovative services to help _

businesses help themselves. These have included | &  Improves communication across disparate business
best-practice process frameworks, education courses, Y > & units, breaking down functional silos.
transformational leadership coaching, and more.

_ * Helps organizations align their operational, financial,
That same mission to revolutionize the world of . ; '- and strategic goals.

planning and advisory excellence _ g |
is what’s driving Ollie Accelerator, | ' /
our Nnew proprietary

technology platform.

e Supports you in reliably and consistently making
your numbers.

This new platform provides a cost-effective, strategi-
cally focused technology designed to shorten time to
value and enable quick, clear, and accurate insights to
run your business.

OLIVER WIGHT




The Evolution of Ollie Accelerator

You may be familiar with Ollie Accelerator’s
predecessor, the Integrated Business Planning
Accelerator (IBP-A) platform.

Ollie Accelerator is like IBP-A in its purpose and basic-
level functionality, but represents a significant leap
forward in capabillities:

s

Ollie Accelerator provides a richer analytics
capability focused on risks and opportunities
to drive decisions by business leaders. IBP-A
focused on supply/demand balancing tactical
and operational issues.

Ollie Accelerator improves on humerous IBP-A
features, including:

* The analytics engine.
* Visualization options.
e User interface.

e Customization.

Ollie Accelerator improves strategic insights
for senior leaders, allowing them to better
align tactics to their strategic goals and
drive execution.

OLIVER WIGHT

The solution is also entirely based in the cloud,
fitting right into today’s cloud-dominated enterprise
business world. The cloud enables fast, easy, and
secure setup so adopters can take calculated action
and see results quickly.

@Vllie
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Ollie Accelerator exists in three tiers, with
escalating capabillities:

e Basics.

e Plus.

e Advanced. '
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Efficiency

Key Advantages of
the Ollie Accelerator
Technology Platform

Personnel can save time by leveraging and
combining data with Ollie Accelerator to
generate meaningful insights rather than sorting
through raw data sources and spreadsheets.

Speed

It’s one thing to say that Ollie Accelerator is a valuable
technology and another to showcase its specific
feature set. Customers who adopt the platform wiill
gain all the benefits of:

Ollie Accelerator is fast to set
up and configure, delivering
actionable results within weeks.

High-level data

aggregation Cost-effectiveness

Ollie Accelerator identifies
and visually represents
business units’ most
important data points.

Advanced
scenario planning

The new platform takes
scenario planning — an

Oliver Wight standby — to

the next level.
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User-friendliness

Ollie Accelerator is designed with

an intuitive user interface, various
visualization options, and customization
capabilities for ease of use.
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Adding Ollie Accelerator is
far below the sticker price
for competing IBP tools
while delivering a faster
path to value.

These benefits make Ollie Accelerator a

game-changing technology platform for
operationalizing strategy.




How Ollie Accelerator

Outpaces the Competition

The IBP software market includes various straightforward platform options.
However, none of these solutions can deliver the level of integrated insights

that Ollie Accelerator offers.

The platform’s insights extend from strategy to execution and stretch
across the entire enterprise. These actionable results are explicitly tailored
for executive consumption, allowing them to seamlessly become fuel for

organizational wisdom and high-level business planning.

Here’s how Ollie Accelerator stands out from the pack:

Cost

The intuitive Ollie Accelerator
system costs less on an
ongoing basis than the
millions needed to license
stand-alone planning
software tools.

OLIVER WIGHT

Time to results

The first insights from Ollie
Accelerator can transform
your business within a matter
of months — even faster
than IBP-A.
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Strategic focus Flexibility Compatibility

Ollie Accelerator enables
businesses to thread the
needle between operations
and strategy, coming from a
strategic rather than a strictly
tactical perspective.

During the years-long
implementation of other
software systems, it’s
possible to iImplement
Ollie Accelerator and get
quick, valuable insights
and real results.

Oliver Wight'’s clients gain
access to a premium
PowerBl license to add even
more insights into the Ollie
Accelerator experience.

@Olliem

nnnnnnnnnnnnnnnnnn




Steeped in Oliver
Wight Tradition

Those who have come to know and trust Oliver
Wight over the years, respect our reputation for
excellence, with the most hands-on, experienced
people in the field providing expert knowledge,
guidance, insights, and a proven path to
transformational business benefits.

That focus on human experience and personalized
service is not changing or going away due to the
introduction of Ollie Accelerator — Oliver Wight
has not become a software company.

Ollie Accelerator is an innovative software
platform that exemplifies our traditional principles
and strategic aims, as well as our approach to
customer services.

OLIVER WIGHT

We maintain that business leaders must

be directly responsible for implementing
sustainable improvements to their own
processes. Ollie Accelerator gives them and
other key stakeholders, the insights needed to
make confident decisions.

Ollie Accelerator helps organizations

quickly embrace the core Oliver Wight IBP
methodologies and best practices. This
accelerates the transformation of these entities
Into more efficient, productive, competitive, and
future-ready businesses.

Ready to discover
how Ollie Accelerator

can apply to your
specific needs?

(CONTACT US>
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https://www.oliverwight-americas.com/contact-us/
https://www.oliverwight-americas.com/contact-us/

Ollie.
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ACCELERATOR

O L I v E R W I G H T POWERED BY OLIVER WIGHT

Oliver Wight Americas, Inc.

P.O. Box 368 New London, NH 03257
603-526-5800

info@oliverwight.com
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